
Development Meeting 16th February 2016 
 
Present:  Phil Griffiths, Chris Ward, Chris Horton, Jason Horne, Steve Godwin, Dave 
Peebles, Rowena Shepherd, Richard Wood, Steve Downham, Frank Stokes, Ginette 
Tissier, Roy Holcombe 
 
Apologies:  Mike Ward, Frankie Tierney, Mick Renfrey, David Boyle 
 
In Attendance: Phil Gibbs (Secretary) 
 
Phil Griffiths welcomed everyone to the inaugural HHUA Coaches Meeting. 
 
 
1. The separation of coaching and assessing 

 

 An Assessors meeting has concluded that Coaching is training the individual to 
improve their standard and planning for assessments; and that Assessment is 
testing the individual on the day. 

 

 Coaches and Assessors CAN do both BUT preferably a coach should not assess 
someone he/she has coached (in that season) and vice versa. 
 

 Coaches at HHUA up to level B1 will henceforth be Umpire Developers, who can 
either assess or develop, or do both functions. However, it is inappropriate for a 
Developer to develop and assess the same individual in any one season.   At 
higher levels there are still coaches and assessors, but these are different 
panels. 
   

2. Consistency in development and report writing 
 
Two attachments for discussion and expansion:  
 
Development points for different levels (this may be promulgated in due course so 
aspiring umpires can judge their own progress against their development plans): 
 

 Chris Horton will develop a paragraph to assist development from non-assessed 
to L1, and for those approaching first B4 assessment.  When this is complete, a 
new version if the criteria rubric will be circulated to all Developers. 

 

 Long discussion on positioning and how to develop this process.  It was felt that 
Umpires should be encouraged to be in an appropriate position from which to 
take decisions.  There should be ‘default’ positions for inexperienced umpires, 
from which they can advance as they move up the umpiring ladder, learning 
where is it better for them to see the play. 
 

 It is important that Developers are never dogmatic about positioning, but give 
suggestions how the umpire might see things better.  There is seldom a ‘right’ 
position, and the use you ‘you must’ do something should be avoided wherever 
possible.  The Developers is giving the inexperienced umpire a toolkit, not a 
proscriptive positional list. 
 



 Developing umpires should be given praise where praise is due, but never be 
told that they had umpired to a particular level, as this can confuse development 
and assessment. Development is a ‘work in progress’ to get the umpire ready for 
his/her next assessment. 
 

 Umpire Developers should contact the Chief Coach if any performance they see 
merits assessment, or gives cause for concern, and hence further more intensive 
coaching 
 

Consistency List (this will remain confidential within the Development community): 
 

 An updated version is appended to these notes. 
 

 Steve Godwin will obtain the ‘match management graph’ from South to be 
developed for use within HHUA 
 

 Important to concentrate on the overall product of the game, and not get seduced 
by one specific incident. 
 

 Summary section should not introduce new points.  Should reflect no more than 3 
good points and no more than 3 points to work on.  Umpires should not need  to 
have to change their game to achieve what they believe that particular Developer 
requires of them. 

 
 
3. Access to previous written coaching and assessment reports by other HHUA 

coaches and assessors 
 

 An Assessors meeting has concluded that completed assessment forms would 
only be seen by the Selectors and the Chief Coach – not the Assessors or other 
coaches. Development forms would only be seen by the Chief Umpire Developer 
and the Saturday & Midweek Appointments Secretary 
 

 The umpire development plan (section 6) is key to this process. 
 

 The meeting agreed with this process, and that if there was a particular umpire 
being developed, the Chief Umpire Developer would contact the Developer 
concerned prior to the match.   

 
 

4. The EH Umpire Developer pathway 
 

 This scheme created the term Umpire Developer, at Club and County Level.   
 

 Phil Griffiths and Richard Wood would do the relevant course to become County 
Umpire Developer Assessors. 
 

 All Umpire Developers within the HHUA will complete the Umpire Development 
Course in order to demonstrate corporate knowledge and develop their own 
consistency across the County.  It would be inappropriate for anyone to Develop 
or Assess next season without having undertaken this course. 



 
 
5. The interface between Developers and Assessors 
 

 Some individuals may be able to fulfil both roles, but the notes above apply, 
about developing and assessing the same individual in any one season.  
 

 Developers are to keep in contact with the Chief Umpire Developer about 
individuals, who in their opinion, are worthy of rapid promotion. 

 
6. Encouraging umpires to consider their own development plan  

 Every Umpire in Hampshire should be encouraged to be the best they can be! 
 

 Each Umpire should have their own Development Plan, which they can share 
with the Umpire Developer appointed to their match, in order to get consistent 
advice. 
 

 Steve Godwin will develop some ideas for a Development Plan for circulation and 
discussion. 
 

 
7. AOB 

 Development Day.  Very successful, particularly as the Appointer identified the 
opportunity and appointed the umpires to the match for group development. 
 

 It was suggested that all the County Umpire Developers should, if possible, 
watch the same match, and then discuss if the same development points are 
perceived.  The Chief Umpire Developer to discuss with the Appointer to identify 
an opportunity later this season. 

 
 
 
 
Actions: 
 
Chris Horton  - low level development criteria 
 
Steve Godwin   - Match Management Graph 

-  Initial Development Plan proforma 
 
Phil Griffiths  - Arrange Umpires Development Briefing and Assessment 

-  Identify Developers Day 
 

 
 


