
Panel Criteria  

 

The following is an attempt to provide some structure on the key features for Developers to concentrate on to 

prepare umpires for promotion to the next panel. 

 

Although we want umpires to always be perfect, that is not a realistic expectation across all the grades; we 

must accept some mistakes and deficiencies.  

 

Non-Assessed to L1 

 

    {section to be added by Chris Horton} 

 

Candidates for promotion to B4 

 

Preparation for their first assessment.  Explain the process of assessment and the general structure of the 

panels.   Not all decisions will be correct, but areas that are consistently wrong need to be corrected before 

assessment. Basic positioning should be addressed, but fine tuning is not required.  A basic level of control 

and presence is needed.  Dangerous play must be controlled; not all raised ball incidents will be correct but 

they should err on the side of caution.  Whistling and signals should generally be clear, if not always 

technically correct. 

 

B4 working towards B3 

 

The percentage of correct decisions should be increasing, but some technical errors or mistakes in rule 

interpretation are acceptable (but should be explained to eliminate recurrence).  Clear breakdowns should be 

dealt with appropriate severity.  Variation in whistle tone should be apparent.  Clear advantage should be 

played, signalled and called.  Whilst dangerous play must not be allowed, the umpire should be recognising 

when lifted balls are safe and allow a 3D game where possible; the emphasis is shifting to application of the 

5m rule for raised balls.  Umpires should adjust so that they are in an appropriate position; if necessary they 

should be playing the percentages to emphasise their own 23. 

 

 

B3 working towards B2 

 

 

A good working knowledge of the technicalities of the rules is expected; with a high percentage of correct 

decisions.  The emphasis is shifting towards good control and management.  More subtle breakdowns should 

be recognised and dealt with.  Good mobility and positioning are increasingly important.  Umpires at this 

level should be able to read the game and anticipate what might happen next; they should achieve a good 

balance of whistle and advantage, allowing the game to flow where possible. Umpires should be reading the 

game to adjust positioning; they should support their colleague where possible but be holding back in some 

circumstances e.g. a game with long aerials or fast breaks. 

 

 

B2 working towards B1 

 

Whilst a first class knowledge of the technicalities of the rules is required (and taken for granted) the emphasis 

is much more on control and management.  Umpires at this level should have good presence and body 



language and be respected for their consistency of performance due to their lack of technical errors and very 

high percentage of correct decisions.  Good anticipation will minimise being caught out of position. 


